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Section I: Board Composition and Structure

1. For purposes of responding to this survey, what type of board are you describing?
[0 System headquarters board
I Freestanding hospital board
[0 Hospital subsidiary board (check one):
[0 Local hospital board with significant authority
[0 Local hospital board with limited authority
[0 Local hospital board with no fiduciary duties

2. How many members serve on your board?
3. How many members of the board are nonvoting members?

4. Please indicate how many of your voting board members fit into the following demographic categories:

Demographic Categories Number of
Current Board Members
Race/Ethnicity

Caucasian
African American
Hispanic/Latino
Asian/Pacific Islander
American Indian
Other
Unknown

Gender

Male

Female

Age
Younger than 30
30-40
41-50
51-60
61-70

71 or older

Clinical Background

Nurse

Physician

Other clinician (e.g., pharmacist, therapist)




5. Please indicate the approximate race/ethnicity of the community your organization represents. (Due to multiple
races/ethnicities, the total percentage can exceed 100% )

Demographic Categories Percentage of

Community
Race/Ethnicity

Caucasian %
African American %
Hispanic/Latino %
Asian/Pacific Islander %
American Indian %
Other %
Unknown %

6. Onascale of 1to 5, to what extent does the board’s composition reflect the diversity of the community/stakeholders
served by the organization?

5 4 3 2 1
Completely Somewhat Not At All
[] [] [] [] []
7. What is the term length for your board members? years

8. What is the maximum number of consecutive terms a board member may serve?

9. How many regularly scheduled board meetings does your board have each year?

10. Is an executive session routinely included in the agenda of every board meeting?
a. L Yes

b. [ No
c. [ Don’t know

11. How does the CEO participate in executive sessions?

a. L] Participates in entire executive sessions
b. [ Participates in part of executive sessions

c. [ Does not participate in executive sessions



12. Which of the following standing committees does your organization currently have? (Please select all that apply.)

a. ] Quality

b. [ Finance

c. [ Audit/Compliance

d. [ Governance/ Nominating

e. ] community Benefit/Mission
f. [ Executive

g. L] Strategic Planning

h. [ Executive Compensation

i, [ Fundraising/Development

J. [ ] Government Relations

13. On average, how many times a year do your committees meet?
a. ] Monthly
b. [J Bimonthly
c. [ Quarterly
d. [ semi-Annually
e. [ Annually

14. Does your board have “outsiders” who are NOT directors who serve as members of some board committees?
a. L] Yes

b. L] No

c. [ Don’t know

15. How are your board members compensated, excluding reimbursement for out-of-pocket expenses? (Please select all that
apply.)
a. [ Annual Fee

b. [ Per-Meeting Fee
c. ] No Compensation

d. [ Don’t Know



Section I1: Board Selection

16. On a scale of 1 to 5, to what extent does the board use knowledge/skill and personal capability competencies
to select and evaluate board members?

5 4 3 2 1
Completely Somewhat Not At All
[] [] [] [] []

17. Does your board or board’s selection committee use a full board-approved set of criteria/competencies for selecting new
board members? (Please select all that apply.)

a L Yes, for all new board members

b, [] Yes, for new board chairs

c. L] No (if selected, please skip to question 20.)

d. [ Not applicable because of public election/appointment (if selected, please skip to question 20.)

e. ] Don’t know (if selected, please skip to question 20.)

18. Please indicate below the top five essential core competencies when selecting new board members and new
board chairs.

Importance in Importance in
Areas of Competency New Board Members ~ New Board Chair
Clinical practice U O
Conflict management U u
Education [] O
Finance/business [ U
Fundraising 0 u
Health Insurance/Managed Care U u
Health Information Technology U H
Human Resources/Organizational Development U [
Legal L] ]
Public Relations [ (]
Previous Board Experience (] (]
Patient Safety/Quality [ (]
Strategic Planning/Visioning o [
Medical/Scientific Technology L] L]



19. Have any board members been replaced during their term or not been renominated when eligible for renomination in the
past 3 years because of a failure to demonstrate the proper competencies needed to be a board member?

a. LlvYes
b. [INo
c. [IDon’t know

d. [INot applicable

Section I11: Board Orientation/Education

20. Which of the following position-specific charters (job descriptions) does your hospital/system have for its board
members? (Please select all that apply.)

a. L Non-leadership board position charters
b. [ Board chair position charters

c. [ committee chair position charters

d.  [J None of the above

e. [ Don’tknow

21. Which of the following take place in a new board member orientation? (Please select all that apply.)

a. [ Health care orientation

b. [ Health care governance orientation

c. [ Organization orientation

d. ] Mentoring with a senior board member

e. [] One-on-one group meetings with the CEO and/or senior leadership team
f. ] One-on-one meetings with the board chair

g. L] Shadowing with clinicians

h. [J No orientation

i. [ Don’tknow



22. Not including the new board member orientation process, what other types of education are included in the continuing
education process for the board? (Please select all that apply.)

a. L] On-site speakers (e.g., at board retreats and/or board meeting education sessions)

b. [ Destination educational events (e.g., conferences and symposiums)

c. [] Membership in an outside governance support organization (e.g., Center for Healthcare Governance)
d. [ Online education (self-directed trustee education)

e. [ Publications (e.g., books and magazines)

f. [ Webinars and podcasts

g. [ ] Other--Please specify:
h. [ Don’t know

i. [ Notapplicable

Section 1V: Board Evaluation

23. Which of the following types of assessments has your board used in the past three years (2011 — 2013)? (Please select
all that apply.)

a. [ Regular Full Board Assessment

b. [ Individual Board Member Self-Assessment

c. [ Board Chair Assessment

d. [ Peer-to-Peer Assessment to evaluate the performance of each board member
e. [J Committee Assessments

f. [ None of the above. (If selected, please skip to question 27)

g. [ ] Don’t know. (If selected, please skip to question 27)

h. [J Not applicable. (If selected, please skip to question 27)

24. Are assessment results used to create an action plan to improve the performance/contribution of each board, board
member or committee?

a. L[] Yes
b. L] No

c. [ Don’t know

25. Are assessment results used in the process for reappointment to additional terms of service for each board member,
board chair, or committee chair?

a. L] Yes
b. [] No
c. [ Don’t know



26. Select the five most important competencies your board members consider when evaluating the performance of
individual board members:

a. ] Accountability

b. [J Achievement Orientation (Assures high standards, sets goals, and priorities)

c. [] Change Leadership (Perceives and utilizes new information/technology)

d. [ Collaboration

e. [l Community Orientation (Understands the community needs and health)

f. [ Complexity Management (Balances tradeoffs, competing interests, and contradictions)

g. L] Impact and Influence

h. [ Information Seeking

i. [ Innovative Thinking

J. L] Knowledge of Business and Finance

k. [ Knowledge of Health Care Delivery and Performance

. [ Knowledge of Human Resources Development

m. [] Organizational Awareness (Familiar with the expectations, priorities, and values of
health care stakeholders)

n. [ Professionalism

o. [ Relationship Building

p. [ Strategic Orientation (Understands forces that shape health care over the next 5 to 10

years, helps shape mission and vision, policy & advocacy)

g. ] Team Leadership

27. At least annually, does the board assess the hospital’s strategic performance using key performance measures
established at the beginning of the year?

a. [lves
b. [INo
c. [IDon’t know

Section V: Fiduciary Duties

28. On which of the following does the board periodically receive an educational briefing with legal counsel? (Check all
that apply.)
a. L] Legal fiduciary duties of loyalty, care, and obedience
b. [ITrustee conflicts of interest and how they should be disclosed and dealt with
c. [IThe need for trustees to keep certain hospital and board matters confidential

d. DCompIiance education



Section VI: Executive Performance Evaluation and Compensation

While many boards are making progress in improving their executive performance evaluation and compensation
processes, we would like to learn more about what boards are currently doing in order to accurately benchmark
future improvements.

29. When did your board last update its CEO succession/transition plan?
a. [ Lessthan 1 year ago
b. [ Atleast 1 year ago but less than 2 years ago
c. [ Atleast 2 years ago
d. ] Don’t know

e. [ Not applicable—Board does not have a formal CEO succession/transition plan.

30. When did your board last update its CEO retention plan?
a. L] Lessthan1 year ago
b. [ Atleast1 year ago but less than 2 years ago
c. [ Atleast 2 years ago
d. [ Don’t know

e. [ Not applicable—Board does not have a formal CEO retention plan.

31. During the CEO performance evaluation, is he/she held accountable for defined quality objectives (e.g., lowering
central line infections or preventable deaths)?

a. ] Yes

b. [ No

c. ] Don’t know
d. ] Notapplicable

32. How does the board currently oversee executive compensation? (check all that apply)
a. ] Useofa compensation committee composed of independent members
b. [ Useof comparative data to ensure that compensation reflects full market value

c. [ Use of an outside compensation consultant



33. Please rate how much weight each of the following criteria had in the most recent CEO evaluation.

No A Little Some Considerable Absolutely
Weight Weight Weight Weight Critical

1) ) ©) (4) (5)
Clinical quality of care/outcomes [ [ [ [] []
Community health improvement [] ] [] [ [
Cost reduction/efficiency [] L] L] L] []
Employee satisfaction [] [] [] [] ]
Financial performance [ [ [ [] []
Legal and regulatory compliance [ [ [ [ []
Patient satisfaction [] [] [] L] []
Physician relations/ [] [] L] L] []
integration/satisfaction
Risk management [ [] [] [] []
Strategic plan fulfillment [ [ [] ] ]
System/network performance [ [ [ [] []
Vision or other leadership qualities [ [ [ [] []

Section VII: Quality

While many boards are making progress in monitoring quality of care, we would like to learn more about what
boards are currently doing in order to accurately benchmark future improvements.

34. Has your board developed precise and quantifiable hospital quality and safety objectives (e.g., number of central line
infections) in the following areas? (Please select all that apply.)

a. L] Clinical quality
b. [ Patient safety

c. [ Service quality/patient satisfaction

B

[] No precise and quantifiable objectives have been developed

e. [ Don’t know
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35. When evaluating overall hospital/system performance, which of the following benchmarks does the board use? (Please
select all that apply.)

a.
b.

C.

Clinical outcomes

Clinical quality other than outcomes (such as clinical process measures)
Patient/family satisfaction

Efficiency or cost of care measures

Market share

Community health

Financial performance

Human resources/Employee satisfaction/retention

I I I O O R N A W O

Other (please specify):

36. On a scale of 1 to 5, how engaged is the board in quality and safety issues?

5 4 3 2 1
Completely Engaged Somewhat Engaged Not Engaged
[] [] [] [] []

Section VIII: Finance

37. Does the Board have a separate audit committee?

a.
b.

C.

[ Yes

[ No (If selected, please skip to question 40)
[ ] Don’t know (If selected, please skip to question 40)

38. Is the audit committee comprised solely of independent/outside directors?

a.
b.
C.

d.

[ Yes

[] No

[ ] Don’t know
[] Not applicable

39. Is the audit committee chaired by a member with competencies/experience in accounting and/or managerial finance?

a.
b.

C.

e

[ Yes

] No

[] Don’t know
[] Not applicable
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Section 1 X: Board Culture

40. To the best of your knowledge, what type(s) of business would normally be discussed at your board’s executive
sessions? (Please select all that apply.)

a. [IExecutive performance evaluation

b. [JExecutive compensation

c. [IBoard performance evaluation

d. [JBoard recruitment and selection

e. [Financial performance of institution(s)

f. [IClinical or quality performance measures

0. [lGeneral strategic planning

h. [Miscellaneous governance issues

i. []Succession planning

j.  [strategy with regards to merger and acquisition
k. [JGovernment relations

I [Other - please specify

41. Using a scale of 1 to 5, on average to what extent is the majority of board meeting time spent in active discussion,
deliberation and debate about the strategic priorities of the organization (rather than listening to briefings, presentations
and reports)?

5 4 3 2 1
Completely Somewhat Not At All
[] [] [] [] []

42. Approximately what percentage of board meeting time does your board normally spend in active discussion,
deliberation, and debate at each board meeting?

a. [ 0%

b. [ Greater than 0% but less than or equal to 25%

c. L] Greater than to 25% but less than or equal to 50%
d. [ Greater than 50% but less than or equal to 75%

e. [ Greater than 75% up to and including 100%

f. [ Don’t know

43. Does the board use an electronic board portal?
a. [lves

b. [INo
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Section X: Internal and External Stakeholders

44. On ascale of 1 to 5, how aligned do you think your hospital/system board and medical staff/nursing staff are in
pursuing the organization’s goals and vision?

5 4 3 2 1
Completely Somewhat Not At All
Aligned Aligned Aligned
Board and Medical Staff [ [ [] [] L]
Board and Nursing Staff [] Ll L] ] []

45. In developing the board’s strategic plan, does the board consider the results of the organization’s community health
needs assessment?

a.[lYes
b.[_INo

c.JDon’t know

46. How does your board review the hospital/system’s IRS Form 990 Schedule H? (check all that apply)

a. L] Paper copy distributed in executive session
b. [IDiscussion item on a board agenda

c.  [Included in the board consent agenda

d. [JPosted on the board portal

e. [IReviewed by the Finance or Audit Committee only

Section XI: Health Care Transformation

47. How knowledgeable is your board about the transformational changes occurring in health care?

5 4 3 2 1
Extremely Has Some Extremely
Knowledgeable Knowledge Uninformed
] ] ] L] []

48. Using a scale of 1 to 5, to what extent is your board engaged in the following practices to prepare for governing in a
transformed health care delivery environment:

a. Examining emerging governance models and considering how they might apply for our organization.

5 4 3 2 1
Actively Engaged Beginning to Engage Not At All Engaged
[ [ [ [ ]
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b. Having candid strategic discussion about what health care transformation means for our organization and how to

best deploy assets to meet community health needs.

5 4 3 2 1
Actively Engaged Beginning to Engage Not At All Engaged
[ [ [ [] []
c. Developing a new vision and strategy for transformational change in our organization.
5 4 3 2 1
Actively Engaged Beginning to Engage Not At All Engaged
[ [ [ [] []

d. Developing future-focused metrics that assess today’s performance and shape future outcomes.

5 4 3 2 1
Actively Engaged Beginning to Engage Not At All Engaged
[ [ [ [] [

e. Strengthening board and organizational competencies to manage change and risk.

5 4 3 2 1
Actively Engaged Beginning to Engage Not At All Engaged
[ [ [ [ [

f.  Developing new or revised competencies required for board membership in a transformed environment.

5 4 3 2 1
Actively Engaged Beginning to Engage Not At All Engaged
] [ [ [] []

49. How adequate are your organization’s information technology resources for supporting population health?

5 4 3 2 1
Extremely Adequate Adequate Not At All Adequate
[] [] [] [] []

50. How far is your organization on the journey to create a transformed health care organization?

5 4 3 2 1
Completed the Work Well on the Way Have Not Yet Begun
[] [] [] [] []
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51. Would your board be willing to give up some autonomy in order to ensure the survival of your organization?
a. [Yes
b. [INo

52. What are the top three changes that would help to improve your governance performance as you look toward a
transformed health care delivery system?

1.

2.

3.

Thank you for your cooperation in completing this survey. If there are any questions about your responses to this
survey, who should be contacted?

C )
Name (please print) Title (Area Code) Telephone Number
/ /
Date of Completion Chief Executive Officer Contact Email address:
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